MENS MERCATUS INC

Confidential - Example template

OPERATIONS LOGBOOK

Event - Gig - Escrow activity register - Example

Operator: Shift lead - Venue: Johannesburg festival corridor -

#

01
02
03
04
05
06
07
08
09
10
11
12

Authorised signature

Date / time

02 Oct 06:12
02 Oct 06:18
02 Oct 07:00
02 Oct 11:05
02 Oct 11:12
02 Oct 12:40
02 Oct 13:10
02 Oct 14:00
02 Oct 15:20
02 Oct 16:05
02 Oct 16:45
02 Oct 17:10

Activity

Escrow Created — event shift

Rate locked = NMW R30.23/hr
Worker check-in (geo window)
Supervisor checkout

Escrow Released — Netza ledger
Vehicle checklist pre/post signed
No-show grace - auto-cancel+refund
Dispute opened — evidence pack
Close-friend P2P + approx geohash
Close-friend live ping (authorized)
Badge unlock StageSafety-L1
Dispute resolved — release held

Book ID: LB-2026-10-EVT

Reference ZAR Status
ESC-EVT-104 2,418.40 Created
ESC-EVT-104 — Locked
ESC-EVT-104 — InProgress
ESC-EVT-104 — CheckedOut
ESC-EVT-104 2,418.40 Released
VEH-22 — Closed
NS-19 1,200.00 Refunded
DSP-77 800.00 Disputed
P2P-CF-9 350.00 Settled
PING-3 — OK
LAD-04 — Certified
DSP-77 800.00 Resolved
Date

Example logbook - Escrow: Created - Funded - Held - Released/Refunded/Disputed - Closed - No personal identity on document

lllustrative ZAR only - Not audited - Sister brand of Mercatus Cartel



